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ALNAFT’S NOMINATION PROCESS: 
A TECHNICALLY DRIVEN FRAMEWORK TO OPTIMIZE

ALGERIA’S NEXT UPSTREAM INVESTMENT CYCLE
ALNAFT has introduced the Nomination Process, a technically focused upstream consultation
framework aimed at strengthening project definition and aligning investment opportunities
with operator capabilities ahead of Algeria’s next bid round scheduled for the first half of 2026.

THE PROCESSUS: FROM CONSULTATION TO CALL FOR BIDS

1.TECHNICAL PORTFOLIO
24 onshore blocks pre-screened
by ALNAFT through ALNAFT’s
digital access point
www.alnaft.dz

2. NOMINATION BY COMPAGNIES 
Compagnies evaluate and
express interestfor assets
before Jan 31, 2026

3. OPTIMIZATION OF THE 2026
CALL FOR BIDS

ALNAFT refines the proposed
projects integrating market
Feedbacks 

STRATEGIC ADVENTAGES

REDUCTION
OF UNCERTAINTIES

Reduces technical and
commercial risksbefore
the competitives bidding

round 

ALIGNMENT MARKET
RESOURCES 

Ensures optimal
alignment between

market feedback and
compagnies capabilities 

“The Nomination Process is
not an end in itself, but a

strategic interface between
the market and future

licensing,” 

SAMIR BEKHTI
President of ALNAFT. 

ASSET CATEGORY NUMBER KEY CHARACTERISTICS

EXPLORATION
PROJECTS

DEVELOPMENT AND
EXPLORATION

PROJECTS

DATA AVAILABILITY 

13

11

MAJORITY

Several of which include
existing discoveries

requiring further
appraisal.

2D and 3D seismic
coverage, well data


