BID ROUND PROCESS



Stakeholders Mapping of Algeria BR 2026

( ) MINISTRY OF HYDROCARBONS

. Holds Hydrocarbons mining titles

Al_q_‘_‘f;IA.FT\ » Selected the Projects in collaboration with Sonatrach
« Organizes bid round

» Awards the projects to bidding winners, & issuance Deeds of Attribution

(]
il BID ROUND 2026 COMMITTEE §

BR Committee partnership ALNAFT and SLB
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» Responsible for implementing the Algeria BR 2026 process. » Data Licensing
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What is Timeline of Algeria Bid Round 2026 ?

Today
April 19th, 2026 October 315, 2026 January 3151, 2027
Access to :
Launch of the - Tender Documents o
Nomination - Online presentation £ (l)ffe;s sumlkilsaor;l,'
Process - Data Room Sessions valuation & Awarding
- Clarifications

® O, ® O, O, O,

Launch of the End of Data Room & Deed of attribution issuance

Algeria Bid Round 2026 Clarifications sessions &

. Hydrocarbon contract Signature
Opening access to

Registration &
Clarification request

December 21th, 2025 June 15t, 2026 November 26th, 2026
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Who Can Participate ?

Y

l PREQUALIFIED COMPANIES

NON-PREQUALIFIED COMPANIES

OPERATOR INVESTOR INVESTOR NON-OPERATOR PREQUALIFICATION PREQUALIFICATION
UNDER REVIEW NOT REQUESTED YET
(=]
=4
Prequalification details :  https://www.alnaft.dz/prequalification-criteria-and-conditions/ "’"Z-ff’?ﬁ‘fﬁﬁ?”"
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How to Access to Algeria Bid Round 2026 ?

https://www.alnaft.dz

; = " if Tenders Documents
i 1. Apply for Registration (uatTe)

Bid Round Connect (Create user account)
Plateform o

2. Upload signed NDC

Access . .
& Power of Attorney ® m ® Online Presentation

to &
.\ RI-I.A Virtual Data Rooms Sessions
(Optional)

3. Select chosen Peremiters

i ?‘/ @ @

It | Clarifications
. (Via Bid Round Connect)
4. Payement of access rights Access approval

redirected to EXALT
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What are the Tender Document ?

1
Submission Letter
3
Draft Hydrocarbon
Contract
5

Evaluation Matrix and
Scoring

Draft
Deed of Attribution

4
Template for the Technical
or Technico-Financial Bid

6

Technical data Package

Technical data Package for each Perimeter :

Detailed Technical
Presentation

Seismic data (2D/3D)
& Reports

Well data
& Reports

Cultural data,
Leads & Prospects

Petrel & Techlog
Projects
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How to access to the Online Presentations and Data Room Sessions ?

Dates 2026
(june 1 - octobre 31)

2026 —

AUG SEPTEMBER OCT
1 2 3

JUN

4 5 6 7 8 9 10
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25 26 27 28 29 f

--- AGREED ---

Schedule agreement
the Candidate & the BR Commettee

- Available G&G Data

Prospectivity of the perimeters
Hydrocarbon potential details
Surface facilities details




Who Can Bid ?

Individual Acquisition

Operational Guarantee
Each member must acquire the

Tender Documents

All members need to be prequalified
& at least one member must be a
prequalified Operator-Investor

@N
PREQUALIFED AS . . .
OPERATOR INVESTOR Exclusivity Rule Independence Requirement
A candidate cannot bid for the same Creation of a new independent legal
perimeter both individually and entity or brea.km.g links with parent
within another consortium companies is not allowed
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What are the Evaluation Criteria?

Technical Criteria

e Financial Criteria

* Defined in the Evaluation Matrix and Scoring
Document for each Perimeter

, Participation ym® Technical Criteria

, Production Sharing , = Technico-Finacial

* Proposal to improve recovery factor Q_’i// e
riteri
* Implementation of EOR erla

ALNAFT



What is the compliant Bids submission format ?

Anatomy of Compliant bid

‘ The signed submission letter

No mention of the bidder

Draft Hydocarbon contract \
y | —
? d Technical or technico-fi 1 off k : EidFIer’:, Name & Ministry of Hydrocarbons R,
- erimeter s Name
'gned fechnical or technico-tinancial ofrer ! Tour B, Val d’Hydra , Hydra , 16035 Alger - ALGERIE.
) Algeria Bid Round 2026 "DO NOT OPEN"
u Attention: Mr. President of the Bid Round Committee
Prequalification Certificate .
Access Approval to
the Tender Documents
LGERIA ®
D ROUND
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How will the Evaluations & awarding be carried out ?

November 26t", 2026 January 31st, 2027

@ =/

Public Bids Submission ) Evaluation: ) Award the Winning ) Deed of Attribution

& Opening Analysis (scoring matrix) Bids 5
Contract Signature
RIA o
UND
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